Construction and Engineering
Contractor, developer, employer, engineer, supplier,
government body, project manager, or consultant —
whichever part of the project you handle, you expose yourself
to the risk of a dispute. As your project develops, so does the
potential for the unexpected, even with the best laid plans.
Whether you come up against issues around who’s responsible
if specifications are revised or who picks up the tab if there are
unforeseen delays or defects, we help you avoid them
escalating. And because global projects cross jurisdictions, you
can rely on us to work alongside your teams anywhere in the
world, even on site if you want.
We combine legal know-how with an understanding of the
technicalities of what you do. This gives us insights into why
problems crop up on projects and how to preempt and deal
with the other side. Or how to react to the steps they might
take if you are caught off guard.
We draw on Prism, our early case assessment software, to
examine the main aspects of your dispute in light of case law
and legislation. Off the back of this, we share with you best
and worst-case scenarios if you were to arbitrate or litigate. And
we give you detailed advice to help you decide your next steps,
including strategies to avoid the dispute.
It’s a much more cost-effective way to resolve disputes — and
all within 30 days.

Representative experience
Acting in an LCIA arbitration in London relating to the
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construction of an energy facility by an international energy
company.
Acting for a government authority on disputes with the design
and construction contractor of major US$100m Hong Kong
transport infrastructure project.
Acting for a Japanese contractor relating to a construction
dispute at a water and power plant project in Algeria.
Working with the owner and operator of a power plant in
Trinidad to resolve construction delays.

Latest thinking and events
Hogan Lovells Publications
Priorities for construction sites emerging from lockdown
Hogan Lovells Publications
COVID-19 - NUMSA v SAA – The death knell to successful
business rescue?
Hogan Lovells Publications
COVID-19 SA – AMCU Judgment and the effect on all mines
Hogan Lovells Publications
What "Alert Level 4" means for mining operations
Webinar
Global Construction and Engineering Industry Forum: An open
exchange on how we deal with COVID-19
Sponsorships and Speaking Engagements
COVID-19, its impact on contracts, supply and labour, activities
on site and dealing with Force Majeure (FIDIC COVID-19
Webinar series)

