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Our vision for Hogan Lovells is to make a meaningful, positive impact in  
our firm and on society and to establish ourselves as market leaders in 
Diversity, Equity & Inclusion.

Diversity, Equity & Inclusion is one of our five 
strategic priorities. This commitment starts at the 
top – that’s why our global DEI team reports directly 
to the CEO on our initiatives to foster an inclusive 
culture where everyone can thrive.

We focus on gender diversity, racial & ethnic and 
cultural diversity, support for LGBTQ+ individuals, 
people with disabilities and those from lower socio-
economic backgrounds.

Our global strategy informs our activities across  
EMEA. In this complex region with multiple 
languages, cultures and countries, our commitment  
to inclusion for everyone proves its value.

Diversity, Equity  
and Inclusion in EMEA
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Our EMEA region comprises over 3,700 people,
including 1,500 lawyers based in 14 countries, and it
is home to three of the firm’s engines – Germany,
London, and Paris. The challenges accompanying 
today’s political and social crises show a 
disproportionate impact on those from historically 
under-represented groups and emphasise the 
importance of inclusion within our business and 
wider society. I am committed to embedding 
inclusion across EMEA and achieving our  
global diversity goals.

José M. Balañá  
Managing Partner for EMEA
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In our vastly diverse EMEA region, we’re working 
together to attract talent from all of society and 
grow future leaders and experts. We focus on 
gender diversity, ethnic and cultural diversity, 
inclusion for LGBTQ+ individuals and people  
with disabilities as well as social mobility.

Our women in EMEA

21 
Cities

14 
Countries

10+ 
Languages

4 Full-time DEI 
professionals

3740 
People

1535 
Lawyers

379 
Partners

Just the 
Facts
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27%
Partners

53%
Senior 
associates

44%
Counsel

57%
Associates
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Our global diversity, equity & inclusion strategy is based on five pillars.  
Read on to learn more about recent highlights of how we’re delivering on 
these commitments in EMEA.

Accountability

Culture

We hold ourselves accountable 
with ambitious, attainable 
metrics by identifying external 
and internal goals to guide our 
progress, and by educating and 
inspiring all of our people to 
make meaningful investments 
in their colleagues.

Individuals are the bedrock of 
our culture. We make available 
training on bias and inclusive 
leadership and empower allyship 
to ensure everyone feels they 
belong and can contribute as 
their authentic selves.

Delivering on our 
DEI Commitments

Processes

Clients

Institutional change is our 
focus as we implement 
work allocation and other 
processes to ensure work 
and pitch opportunities 
are equally allocated to 
underrepresented lawyers.

Providing excellent client service 
is what we do at Hogan Lovells. 
We enhance that service through 
partnering with our clients on 
mutually beneficial DEI initiatives 
and providing consulting services 
to strengthen their DEI initiatives.

Recruitment & Retention
We want the best and 
brightest talent at all levels, 
and will take a holistic 
approach to get there, from 
briefing our recruiters on our 
expectations for diversity to 
offering billable credit hours 
for DEI activities to providing 
mentoring and sponsorship.
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We’ve put Diversity, Equity & 
Inclusion at the heart of our business 
as one of the firm’s strategic priorities. 
Each pillar of the DEI strategy has 
taken into account every part of 
our business, from the inside out, to 
ensure our interventions will drive 
equitable outcomes for our people and 
create an even better place to work. 
I’m delighted to be part of delivering 
this strategy which has so much 
energy and support behind it.” 

Liam Naidoo 
Diversity, Equity and Inclusion Partner 

EMEA
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We hold ourselves accountable with ambitious, attainable metrics by  
identifying internal and external goals to guide our efforts.

DEI Chargeable Hours Policy
Leading our diversity networks, recruiting 
and mentoring underrepresented lawyers and 
professionals, joining our diversity programmes 
with clients – without the active participation and 
support of our lawyers, our DEI activities would not 
be as successful as they are. In recognition of the 
contributions by these lawyers, we introduced our 
new DEI Chargeable Hours Policy. Every lawyer in 
the region can record up to 50 hours for diversity, 
equity and inclusion activities that will be treated  
as chargeable hours and will count towards their 
annual goals. Over 5,000 hours were recorded in the 
region in 2022 alone.

As more and more lawyers become involved in our 
diversity activities, they bring us closer to our  
goal of being a leader in diversity, equity and 
inclusion.

Our Partnership with Flair Impact
We are the first law firm to partner with Flair 
Impact, a racial equity technology company, to run 
their innovative Race in the Workplace survey.  

Almost 80% of our people completed the survey 
which measures a number of key areas, including 
racist behaviours, levels of racial awareness and 
racial inclusion barriers.  The responses have 
provided important insights about how our people 
feel and the steps we need to take to create and 
embed a racially equitable workplace. 

We have used these insights to develop a Racial 
Equity action plan and we will run the survey 
annually to measure the progress and impact of the 
actions undertaken.  These practical actions support 
us in achieving our global goal of 15% racial/ethnic 
minority partners by 2025. 

Accountability

Find out more about our Chargeable Hours Policy
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https://www.hoganlovells.com/en/news/hogan-lovells-introduces-diversity-and-inclusion-billable-hour-credit


 

Institutional growth and change keeps us in pace with the needs of our people 
and our clients as they evolve. We updated our global diversity, equity & inclusion 
policy to include more specific goals and expectations for our workplace and more 
accountability for everyone.

One example is our “Pitch to Win” best practice 
approach, a key component of our Sales Transformation 
Program that includes a focus on diversity and inclusion. 

Alongside this approach, we joined the inaugural year 
of the Mansfield Rule in the UK. As part of Mansfield 
requirements, we have implemented additional tracking 
to improve representation and inclusion in formal  
pitch meetings. 

We also track staffing on matters to ensure an equitable 
allocation of work.  These approaches are being rolled 
out across the EMEA region.

Processes

 w

We recognise that targeted support for women will not  
on its own lead to greater gender diversity in leadership. 

We want to offer our women lawyers support tailored 
to their career stage and personal goals so they can 
maximise their success as they progress.

Across EMEA, we are offering all of our recently 
promoted senior women lawyers peer coaching and 
networking, in order to create space for personal growth, 
peer support in overcoming challenges and action 
planning to help achieve goals. 

Find out more about how we are supporting  
our women in EMEA:

Spotlight on  
Supporting our recently promoted 
women lawyers in EMEA

Find out how we're delivering on our  
DEI commitments
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https://youtu.be/IX_GLtFQahA


 

 

We want the best and brightest talent at all levels and will take a holistic 
approach – from briefing our recruiters on our expectations for qualified 
candidate lists including diverse candidates to taking another look at our 
requirements – to get there.

The Mansfield Rule UK
We were one of only 12 firms in the UK participating 
in the pilot Mansfield 1.0 programme for the year 
from July 2021 to July 2022. 

We adopted the Mansfield Rule to ensure that our 
candidate pools for senior leadership positions and 
significant activities (e.g., lateral recruiting, pitching 
to clients, and certain governance activities) include 
significant percentages of diverse lawyers, and there 
is increased transparency in the roles of senior leaders 
and how you can attain those positions. This means 
the firm considers candidate pools that are more than 
30% women and minority lawyers and lawyers with 
disabilities and LGBTQ+ lawyers in our UK lateral 
associate (years 4+), counsel and partner hiring.

In our inaugural year we achieved Certification Plus, 
indicating that, in addition to meeting or exceeding 
the baseline requirements, the firm has successfully 
achieved at least 30% underrepresented lawyer 
representation in a notable number of our current 
leadership roles. 

Recruitment

Find out more about our 
participation in the Mansfield 
Rule here.
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Spotlight on Collaboration  
with Google’s Legal  
Summer Institute

In EMEA, we also address social mobility in 
addition to our global focus dimensions. This 
year we collaborated with client Google in the 
EMEA premiere of their Legal Summer Institute. 
This unique legal internship program offers law 
students who are underrepresented in the legal 
field first-hand experience at a global law firm 
and the global tech giant over several weeks. Two 
interns worked in our Hamburg office and one 
joined us permanently after the program.

https://www.hoganlovells.com/en/news/hogan-lovells-achieves-mansfield--rule-certification-plus-in-the-us-and-uk--for-its-efforts-in-diversity-equity-and-inclusion
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Individuals are the bedrock of our culture. Ensuring that we are training every member 
of our firm on the impact of bias and the importance of inclusive leadership while 
empowering allyship is critical to ensure everyone feels they belong and can contribute. 

Culture

Our Networks
We are committed to creating spaces for all our people to 
come together to learn and support one another, regardless 
of their background.

5 Years Pride+ 
Our LGBTQ+ allies network
Our global Pride+ allies network celebrated its fifth 
anniversary this year. With over 600 members in EMEA,  
the network aims to promote a supportive, inclusive and  
safe working culture for all our LGBTQ+ c0lleagues and raise 
awareness of issues faced by the community amongst all our 
people. Members receive an ally guide, network merchandise 
and invitations to exclusive events. Speakers come from all 
walks of life and have included the husband of the Prime 
Minister of Luxembourg, a Russian LGBTQ+ activist and  
the first transgender battalion commander in the  
German Armed Forces.

Spotlight on GAIN  
Global Ability Inclusion Network

When over one billion people worldwide are affected by disability, we know this 
includes our people, too. Whether as allies, caregivers or living with their own 
disability, we want to provide a place for colleagues to learn, exchange information 
and build a community for disability inclusion. We invited the region to a new 
webinar series on disability inclusion, addressing topics such as neurodiversity  
in the workplace and support for parents and caregivers of disabled people.

Hogan Lovells is a signatory to The Valuable 500, the largest network of  
global CEOs dedicated to disability inclusion. In the UK, Hogan Lovells is a 
Disability Confident Committed employer.

In the UK, we run six engaged and inclusive employee 
networks, each focusing on a different area of diversity. 
Nobody is just one thing, and our networks collaborate 
and explore the intersections of their members’ interests 
and priorities. We share details of network events and 
activities across EMEA to engage all our colleagues in  
the region.

Breaking Barriers – supporting and driving gender 
equality through the recruitment, retention and inclusion  
of women

Level Up – promoting a culture that is modern, flexible  
and inclusive, representing the new generation of lawyers  
and business services professionals

Multicultural Network – promoting a culture of 
inclusion that is welcoming to all regardless of ethnic 
background, faith or culture

REAHL (Race and Ethnicity at Hogan Lovells) – 
seeking to find effective solutions that will achieve 
the firm’s strategic commitment to the retention and 
inclusion of people from diverse racial backgrounds

Pride – working to make a positive contribution to the  
lives of LGBTQ+ colleagues generally and wider society

Working Families – addressing the challenges faced  
by parents and carers in seeking to achieve a balance  
between work and home

Social Mobility Working Group – aims to foster greater 
understanding on the challenges those from lower socio-
economic backgrounds face in entering and progressing 
in the legal sector, and runs activity to overcome these. 
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Find out more about the activities our networks have organised to drive an inclusive culture.

Breaking Barriers Coffee Breaks: “Faking it!” 
Breaking Barriers’ coffee breaks get our people  
together to discuss issues relevant to gender diversity 
in the workplace. Everyone is welcome, regardless of 
role, seniority or gender. In this session they explored 
imposter syndrome – where our people have felt it,  
how it has impacted them and techniques they have 
used to try and overcome it. 

Black History Month 2022: Time for Change:  
Action not Words
Our REAHL (Race and Ethnicity at Hogan Lovells) 
and Multicultural Networks organised a programme of 
activity to celebrate this year’s theme Time for Change: 
Action not Words. The programme included ‘The Joy 
in Identity’ Art Exhibition, a collection of works by 
African and Caribbean artists, a lunchtime talk from 
renowned historian group Black History Walks 
on the evolution of Black British communities through 
the ages, and an exclusive viewing of award 
winning documentary ‘I See You’,  which was 
awarded the Best Documentary Short at the Cannes 
World Film Festival in 2021. Watch the video below  
to find out more.

A Class Act: In Conversation with Rob Beckett
Our Social Mobility Working Group organised a  
Q&A with comedian Rob Beckett,  exploring key  
themes from his bestselling book “A Class Act: Life  
as a Working Class Man in a Middle Class World”.  
A Class Act is Rob’s account of what it feels like to be 
an outsider: to feel “slightly trapped between the two 
camps of middle and working class”.  It is a funny and 
moving exploration of class, and trying to understand 
where he truly belongs.  His experiences will resonate 
with anyone who struggles to reconcile the life they 
once lived and the person they have become. Over  
150 people from across the UK firm joined us for  
this session.

https://hoganlovells.qumucloud.com/view/hLWvg9HgcjdOd4LV5LqG21


 

Providing excellent client service is what we do at Hogan Lovells. Partnering with  
our clients, through collaborative forums focused on diversity, equity and inclusion,  
only enhances that service.

New Employers Network for 
LGBTQ+ awareness in France
In France, we launched the first network of corporate 
employers devoted to increasing awareness for the 
needs of the LGBTQ+ community in the workplace. 
Together with clients from many commercial sectors 
all over France, and the foundation PROUT AT WORK 
we hosted a well-attended kick-off event in our Paris 
office. Following the launch, we invited all partners, 
managers and employees to awareness training 
conducted by the foundation. Real inclusion for our 
LGBTQ+ people is part of our goal of being a market 
leader in diversity, equity and inclusion and the growth 
in our culture will help us achieve that goal.

In Italy we are collaborating with telecoms client TIM 
on the TIM Women Plus initiative. This project will 
promote women’s empowerment on a continuous 
basis with an app and matching platform, mentoring, 
role modelling, training and support for equality 
certification. Through our roles on the steering 
committee and other working groups, we’re teaming 
with over 300 companies and clients (Barilla, Generali, 
ENEL, D&G, Benetton, Lamborghini and  
more) on this ambitious long-term project.

Clients
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For us, our diversity is a key to our success 
– that’s why it’s one of our top five strategic 
priorities. Only in this way can we achieve 
innovative and sustainable results for our 
clients and create a working environment 
characterised by appreciation and respect 
for all employees. In EMEA, our main focus 
is on the advancement of women and other 
underrepresented groups and their career 
development into partners.”

Stefan Schuppert  
Diversity, Equity and Inclusion Partner 

EMEA
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We have continued as a Lead Partner firm supporting 
the General Counsel Diversity & Inclusion initiative 
(GCD&I), the objective of which is to promote Equity, 
Diversity, and Inclusion across the legal sector. We 
participate in both the LGBTQ+ and Social Mobility 
workstreams.  We recognise by working together, in-
house teams and law firms can enhance not only equity, 
diversity, and inclusion in our respective practice areas, 
but also our day-to-day ways of working, adding value to 
our organisations. 

In the UK, we are participating for the second year in the 
Interlaw Model Diversity Survey.  The survey enables 
client signatories to monitor and benchmark their panel 
law firms on diversity, inclusion, and culture. 
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Awards, Certifications 
and Memberships

We are one of the top 16 
employers worldwide  
to be recognised

We are committed to equal opportunities and a working environment 
that is free of discrimination. Together with our clients and partner 
organisations, we strive to promote awareness for the importance  
of inclusion and diversity in our society.

We have been a Top 75 employer 
for the last five consecutive years. 
This year we ranked 34th. 

Women in Law Empowerment  
Forum (WILEF) Gold Standard 
Certification for the last four 
consecutive years

We are the first law firm to 
achieve this standard.

We collaborate with the European 
Women’s Management Network 
in Italy, Spain, Germany and at the 
regional level

Signatory to several diversity 
charters throughout EMEA

Disability Confident Committed The Valuable 500
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Our regional team of four full-time professionals consults  
and collaborates with clients, business leaders and 
stakeholders to design and implement DEI programmes and 
best practices, tailored to our clients and our local cultural 
needs. Our Diversity and Pride+ champions and employee 
network chairs work closely with the regional DEI team to 
implement our global priorities. 

DEI Partners EMEA 

DEI Professionals

Stefan Schuppert
Partner
Munich

Julie-Anne Johnston
Head of Diversity, Equity  
& Inclusion - EMEA
London

Talia Chirouf
Diversity, Equity & Inclusion 
Manager
London

Liam Naidoo
Partner
London

Fabienne Ruopp
Diversity, Equity & Inclusion 
Senior Manager - EMEA
Dusseldorf

Christine Anson-Morgan
Diversity, Equity & Inclusion 
Assistant Manager
Frankfurt

EMEA Diversity, Equity  
& Inclusion Team
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“Hogan Lovells” or the “firm” is an international legal practice that includes Hogan Lovells 
International LLP, Hogan Lovells US LLP and their affiliated businesses.

The word “partner” is used to describe a partner or member of Hogan Lovells 
International LLP, Hogan Lovells US LLP or any of their affiliated entities or any employee 
or consultant with equivalent standing. Certain individuals, who are designated as 
partners, but who are not members of Hogan Lovells International LLP, do not hold 
qualifications equivalent to members.

For more information about Hogan Lovells, the partners and their qualifications, see 
www. hoganlovells.com.

Where case studies are included, results achieved do not guarantee similar outcomes 
for other clients. Attorney advertising. Images of people may feature current or former 
lawyers and employees at Hogan Lovells or models not connected with the firm.

© Hogan Lovells 2023. All rights reserved. WG-REQ-820

www.hoganlovells.com
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